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Inception Phase  
• Inception Phase :

Define the scope of the project and develop business case

• The primary objectives of the inception phase include: 
• Establishing the project's software scope and boundary 

conditions, including an operational vision, acceptance criteria
and what is intended to be in the product and what is not. 

• Discriminating the critical use cases of the system, the primary 
scenarios of operation that will drive the major design trade-offs. 

• Exhibiting, and maybe demonstrating, at least one candidate 
architecture against some of the primary scenarios 

• Estimating the overall cost and schedule for the entire project.
• Estimating potential risks. 
• Preparing the supporting environment for the project. 



What Artifacts May Start in Inception?
Artifact Comment

Vision and Business Case Describes the high-level goals and constraints, the business 

case, and provides an executive summary.

Use-Case Model Describes the functional requirements, and related non-

functional requirements.

Supplementary 

Specification

Describes other requirements.

Glossary Key domain terminology.

Risk List & Risk 

Management Plan

Describes the business, technical, resource, schedule risks, and 

ideas for their mitigation or response.

Prototypes and proof-of-

concepts

To clarify the vision, and validate technical ideas.

Iteration Plan Describes what to do in the first elaboration iteration.

Phase Plan & Software 

Development Plan

Low-precision guess for elaboration phase duration and effort.

Tools, people, education, and other resources.

Development Case A description of the customized UP steps and artifacts for this 

project. In the UP, one always customizes it for the project.



Inception Phase - a suggested sequence  
• 1.  Write a brief first draft of the Vision. 

• 2.  Identify user goals and the supporting use cases. 

• 3.  Write some use cases and start the Supplementary 
Specification. 

• 4.  Refine the Vision, summarizing information from 
these.



Checkpoint: What Happened in Inception?
• Inception is a short  step 

• to determine basic feasibility, risk, and scope.

• Some likely activities  and  artifacts  in  inception include:
• a short requirements workshop 
• most actors, goals, and use cases named 
• most use cases written in brief format; 10-20% of the use cases are written in fully 

dressed detail to improve understanding of the scope and complexity. 
• most influential and risky quality requirements identified 
• version one of the Vision and Supplementary Specification written 
• risk list 
• technical proof-of-concept prototypes and other investigations to explore the 

technical feasibility of special requirements
• user interface-oriented prototypes to clarify the vision of functional requirements 
• recommendations on what components to buy/build/reuse, to be refined in 

elaboration
• high-level candidate architecture and components proposed 
• plan for the first iteration
• candidate tools list



Sample requirements effort across the early iterations


